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    Executive Summary 

Aggregating the best of social media from celebrities in music, 
sports, TV, and movies into one application. 
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SNAPSHOT:  ROUSE SOCIAL 

Business Overview 
• Mobile-based application that aggregates social networking feeds for popular celebrities in 

music, sports, TV, and movies into one application interface 
• Rouse Music originally launched in 2013for the iPhone and Android as a standalone 

application focused exclusively on the music industry 
• Expansion opportunity exists to become the first and only mass-market social network 

aggregator website and application to easily follow chosen celebrities and personalities 
• Diverse revenue model with advertising, merchandise, ticket, and music sales streams 
• Management team with significant industry experience 

Financial Projections 
• Revenues are  projected to be $223thousand in year 1, growing to $43.3 million in year 5 
• EBITDA margin of (17.1%) in year 2 grows to 95.6% in year 5 
• NPV of $29.7 million 
• IRR of 305.3% 

Sources and Uses 
• Company will require $5million in equity financing 
• Funding will be used for application development, advertising, and working capital 

 
A. Introduction 
 

Social network 
aggregatin 
mobile app 

 
 
 
 
 
 
Lage and 
growing market 
opportunity 
 

Rouse Social (“Rouse” or “the Company”) is a mobile-based application that 
aggregates social networking feeds for popular celebrities in music, sports, TV, and 
movies into one interface.  Rouse initially launched as a music-focused application in 
2013, but is aiming to expand to additional industries with aggressive marketing and 
innovative technology. Rouse will cater to individuals of all ages and interests that 
are tired of the cumbersome process of “app hopping” – cycling between multiple 
social networks in order to stay engaged with content. Many celebrities do not use 
only one social network and it can be very easy to miss updates, giveaways, 
announcements, or other types of interesting or otherwise desired material. Rouse 
provides an all-in-one solution for social network browsing. 

Social networking has quickly become the primary activity that people perform on 
the internet, surpassing even standard emails.Mobile advertising reached $4.25 
billion in 2013 and is projected to increase to $11.75 billion by 2018.  Rouse Social 
will capitalize on these market trends by creating a comprehensive social media 
gathering place. As the industry evolves and new networks rise in popularity (such as 
Instagram and Snapchat recently) they will be integrated into Rouse, keeping the app 
on the cutting edge of social networking trends. 
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B. Background & Mission 

Rouse Social was established in 2013 by founder and CEO Daniel Smithin order to streamline the process 
for social media users to stay up to date with their favorite celebrities and personalities.Initial launch 
was targeted at the music industry, but Rouse has since evolved to include sports, TV, and movie 
talent.Daniel Smith is a seasoneddigital advertising professional with over 12 years of experience 
working for various companies, and is the founder of 4Info, an SMS advertising market leader.He brings 
the necessary expertise to position Rouse for future growth.Rouse Social’s management team is 
established in terms of management, leadership, marketing, and sales. Through valuable partnerships 
and strategic connections, Rouse is poised to become a market leader in terms of comprehensive social 
media engagement. 

 
Rouse Social’sOverall Value Proposition 

 

 

Platforms and Deployment Models 

Rouse Social will support the two major operating platforms –Android and iOS, compared to 
competitors that often support one or the other exclusively. The Company will also create a valuable 
website that works across all operating systems and within all major web browsers, including Internet 
Explorer, Mozilla Firefox, Safari and Google Chrome. 
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C. InvestmentStrengths &Merits 

Rouse Social provides an attractive investment opportunity: 

• Strong Demand for Growth 
o Traditional media is declining, while digital media is experiencing rapid growth 
o Digital advertising is expected to surpass newspapers and print magazines combined 

with a 24.6% share of the global advertising market  
o Social networking is now the primary web activity in the world, surpassing even email, 

with most users using smartphones and other mobile devices primarily 
o Internet publishing and broadcasting expected to reach $52.2 billion by 2018 

• Targeting Large Market with No Direct Competitor 
o Increasing popularity of digital content platforms 
o Bifurcation of social networks, and no content aggregation solution 
o First-mover advantage - no direct competitor that offers comprehensive solution for 

keeping up with multitude of social networking sites 
• Milestones 

o Application is fully launched and operational with musician specific features 
o Large existing user base with thousands of current installs 
o Press coverage on sites like Billboard and Tech Crunch, and support from LL Cool J 

• Attractive Business Model   
o Diverse revenue streams include sales of event tickets, merchandise, music, and 

advertising 
o Targeted and robust advertising strategy to incorporate primarily web and viral 

marketing initiatives 
o Cohesive brand promotion across advertising channels 

• Strong Financial Returns  
o Strong revenue growth:  $223 thousand in year 1 to $43.3 million in year 5 
o EBITDA greater than 95% by year 5 
o Purely digital business means no inventory and low overhead costs 
o Low maintenance capital expenditures drive cash flow 

• Qualified Management Team 
o Track record of entrepreneurial success and business-relevant education 
o Co-Founders with strong professional experience and long-term vision 
o Dozens of industry connections and established network 
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D. Application Description 
Rouse is designed with an intuitive and easy to navigate interface to make it accessible for all types of 
users. By using its unique algorithms and sourcing technology, Rouse pulls social network feeds from 
users’ favorite celebrities across all industries, including music, movies, sports, and more. The 
aggregation of content allows users to easily stay in touch and up-to-date with their favorite 
personalities and maintain engagement across social networks. 

 
 
E. Product Offerings 

Rouse is a comprehensive solution for individuals accustomed to “app hopping” between social 
networks for different types of content. Some people follow comedians on Twitter for witty 
commentary, or musicians on YouTube for new content, or athletes on Instagram, and others on 
Facebook or Twitter. This diversification of celebrities requires users to stay engaged across several 
social networks. Rouse provides the solution, allowing users to keep up to date across social networks 
through one convenient interface. Rouse also features a wide range of other offerings unlike anything 
else on the market:

• Comprehensive social network feed 
• Individual celebrity pages 
• Music and Artist discovery 

• Event pages 
• Web widgets 
• Analytics platform 



d 

F. Competitive Advantage 

Rouse is an all-in-one social networking destination for individuals to receive and interact with content 
from multiple social networks. While some companies currently offer aggregation services, most are 
focused solely on the music industry. Rouse Social will be an all-inclusive application that covers all 
aspects of pop culture from music and television, to sports and movies.  
 
Existing applications lack the technology to support real-time feeds from celebrities, instead only 
displaying trending topics. Rouse will function as a real-time stream of content from the users’ chosen 
celebrities. Rouse will also allow users to interact with the content, such as liking, sharing, and 
commenting, without leaving the Rouse interface.  
 
G. Market Opportunity 

According to Business Insider, social media usage is the primary internet activity, surpassing even email, 
as users spend an average of at least 37 minutes per day on different networking sites. 60% of social 
media use occurs on mobile devices such as smartphones and tablets. According to IBISWorld, Facebook 
controls 45% of the social networking site market share in terms of revenue. Facebook also has user 
base of 1.15 billion total users (Digital Insights). 

 
Source: Digital Insights (2013) 

 
Digital advertising in general is expected to increase its share of the overall advertising industry to 24.6% 
by 2015, surpassing the share of newspapers and print magazines combined (FIPP World Magazine 
Trends 2014). General mobile advertising revenue has grown and is expected to continue to grow in the 
coming years. In 2009 mobile adverting revenue was $0.3 billion. By 2012 this figure increased to $2.5 
billion, and is expected to reach $11.8 billion by 2016. Strong growth in mobile advertising revenue is 
projected, as mobile accessibility and data usage increases (Pew Research Center 2013). 
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Source: Pew Research Center (2013) State of the News Media 2013 Annual Report 

 
 
H. FinancialSummary 

Rouse features an attractive business model primarily based on revenues from advertising. Additional 
revenue streams include merchandising, event tickets, and music sales. The table below is a summary of 
the Company’s financial forecast in terms of Net Revenues, EBITDA (Earnings Before Interest, Taxes, 
Depreciation & Amortization; and adjusted for stock based compensation, if any) and Net Income for 
the forecast period. 

Rouse Financial Summary Forecast ($ in millions) 

 

Management has built a bottom up financial forecast model that incorporates assumptions from 
Management’s expectations, primarily driven by revenue from advertising, merchandise, music, and 
event tickets. Payroll is the largest expense and has the biggest impact on net income, followed by 
marketing expenses. However, revenue and income will continue to rise as time goes on and growth 
occurs, driven by marketing efforts. 
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Management projects revenue for years 1 – 5 to be: $223thousand, $1.5 million, $12.2 million, $36.3 
million, and $43.3 million respectively. Management forecasts Gross Margin to be between 59.7% and 
99.5% of overall revenue for the entire forecast period. Management projects to become profitable in 
year 3 and net income for years 1 – 5 to be: ($1.6million), ($300 thousand), $10.4 million, $34.5 million, 
and $41.6 million, respectively. Net income marginsfor years 2-5 are between (18.4%) and 96% for the 
forecast period. 

 

I. Financial Ratios 

Net Present Value and Internal Rate of Return 
(5 years, 3x EBITDA Terminal Value, 10% Discount Rate) 

Initial Investment $5 million 

Net Present Value $29.7 million 

Internal Rate of Return 305.3% 

 
 

J. Sources & Uses 

The Company is seeking to raise approximately $5 million in equity financing to fund technology 
development, advertising and marketing,  

 
 

 

 

 

 

 

Sources & Uses of Capital 

 

Sources Total Uses Total
Equity $5,000,000 Capital Costs $220,000

Working Capital $4,780,000

Total Sources $5,000,000 Total Uses $5,000,000
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K. Risk Factors and Mitigants 

MAJOR RISKS: MITIGATING FACTORS: 

Larger competitors could rise up to enter 
market 

First-to-market advantage, rapid growth of market, and 
beneficial industry relationships 

Technology development requirements 
may present a major hurdle 

Significant milestones currently reached, head start on 
technology development, and existing user base 

Creating valuable service for all user age 
groups 

Combining various market segments and industries to 
provide multi-faceted approach to popular culture and 
entertainment personalities 

Inability to attractusers 
Management will partner with leading consumer 
intelligence, digital marketing, and social media analytics 
firmsto develop strong B2C marketing campaigns 

Difficulty developing  relationships with 
advertisers 

Existing relationships, strategic partners, and future 
business development will create valuable appeal for 
Rouse on both a consumer and advertiser level 

 

L. Management Profiles 

Daniel Smith – Founder & CEO 

Daniel has held executive positions in the digital/mobile industry for over 12 years. He founded the first 
natural language mobile search company in 2002. Daniel helped build the leading mobile SMS 
advertising network, 4Info, to over 100 million messages per month. At 4Info Daniel also trained USA 
Today sales team on mobile advertising sales. Daniel has architected and designed several mobile 
applications for celebrities and brands, including Paris Hilton and the first mobile web fight program for 
a Showtime event. Daniel played college soccer and basketball playing in the 1995 NCAA Basketball 
tournament and 1996 NIT Basketball Final Four for the Tulane Green Wave. Daniel lives in New York 
with his wife and 9 year old triplets.  

 

Brett Cogan – Partnerships and Sales 

Brett’s has focused his career on increasing revenue and building companies through strategic 
partnerships. Brett has spent his last 15+ years in the advertising industry where he has held senior 
positions in both business development and advertising sales at flagship companies within the 
publishing world Elsevier and JHI. 
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Max Siegelman – Marketing and Social Media 

Max was the first employee at Rouse Social. Prior to Rouse Max held marketing and social positions at 
the New York Mets and Major League Soccer. Max also helped lead the marketing efforts for Wisconsin 
University Students living in NY for a college marketing firm. Max played soccer goalie for Oneonta, 
where he led them to the NCAA Final Four. 

 

David Leonardi – Branding 

David has spent the past 15 years as a Creative Director at powerhouse ad agencies in NYC including 
Ammirati Puris Lintas, Merkley+Partners and Ogilvy; building and launching brands across the country 
and throughout the world. UPS, Bellsouth, Pfizer and Mercedes-Benz are just a few clients he has had 
the privilege to work on. David was a high school All-American baseball player who went on to win the 
NABF National Championship. He played Division 1 baseball at the University of North Carolina, 
Wilmington. 

 

Justin Shukat – Advisor 

Founding partner and General Manager at Primary Wave Music Publishing. Justin oversees all areas of 
Primary Wave's synch exploitation, its licensing platform, www.thinkmusic.net and the company's 
website. He is responsible for new writer signings and content acquisitions and works closely with the 
current writer roster to facilitate recordings within the industry. Focusing on new marketing initiatives, 
Justin is currently developing a series of entertainment properties that leverage Primary Waves 
copyrights. His music career began at The Montreux Jazz Festival and was followed by various positions 
at Walter Yetnikoff's Velvel Records. Justin then moved on to senior marketing positions at both Arista 
and Epic Records. During that time Mr. Shukat worked with top-selling artists including Avril Lavigne, 
Carlos Santana, Toni Braxton, Run D.M.C, Judas Priest, Tori Amos and Outkast. 

 

Shep Messing – Advisor 

Currently a color analyst for MSG and ESPN International and for World cup. H as managed over 159 
players in 14 different countries, consults on projects for FIFA and CONCACAF. He played goalie for the 
NY Cosmos, playing alongside the likes of Pele and Franz Beckenbauer. Shep also played in the 1972 
Olympic Games and with the US National Team. In 1993, Messing was inducted into the NY Sports Hall 
of Fame, in 2006, he was then inducted into the Nassau County Sports Hall of Fame. 
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M. Exit Strategy 
Initial investments in Rouse Social will be used primarily for technology development, advertising and 
marketing, and working capital needs. Management’s forecast model shows sufficient cash flow profile 
to disburse dividends back to shareholders. Should the need for liquidity arise, management may 
consider recapitalization or seek additional funding raises from the private capital markets. Additionally, 
the Company could be an attractive target for acquisition by larger existing gift giving or deal-based apps 
to acquire a market share in the unique niche market, as the company establishes a reputation. 
Potential buyers may include Facebook, Google, or other large social networking companies. Rouse 
Social’s optimal exit requirements profile includes: 

• Brand name recognition 
• 3 to 5 years operating history and audited financial statements 
• Revenue scale: > $20 million 
• Revenue growth: > 15% per year 
• Profitability: EBITDA > 20% margins  
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N. Appendix-Pro Forma Income Statement 
 

 
 
 
 
 
 

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue

Net Advertising Revenue $222,693 $1,493,734 $11,874,130 $35,359,071 $42,209,947
Net Merchandise Revenue $954 $6,402 $50,889 $151,539 $180,900
Net Ticket Revenue $795 $5,335 $42,408 $126,282 $150,750
Net Music Revenue $4,104 $27,527 $218,823 $651,617 $777,869

Total Revenue $228,547 $1,532,998 $12,186,250 $36,288,509 $43,319,466

Cost of Goods Sold
Server/Hosting Costs $48,000 $70,000 $96,000 $131,657 $180,558
Depreciation $44,000 $44,000 $44,000 $44,000 $44,000

Total Cost of Goods Sold $92,000 $114,000 $140,000 $175,657 $224,558

Gross Profit $136,547 $1,418,998 $12,046,250 $36,112,852 $43,094,907

Operating Expenses
Payroll $426,780 $426,780 $426,780 $426,780 $426,780
Overhead $102,780 $102,780 $102,780 $102,780 $102,780
Marketing & Sales $972,000 $972,000 $972,000 $972,000 $972,000
Research & Development $223,000 $223,000 $223,000 $223,000 $223,000

Total Operating Expenses $1,724,560 $1,724,560 $1,724,560 $1,724,560 $1,724,560

Operating Income ($1,588,013) ($305,562) $10,321,690 $34,388,292 $41,370,347

Other Income / (Expenses)
Interest Income $28,028 $23,033 $39,786 $110,811 $196,052
Interest (Expense) $0 $0 $0 $0 $0

Net Other Income / (Expense) $28,028 $23,033 $39,786 $110,811 $196,052

Pre-Tax Income ($1,559,985) ($282,529) $10,361,476 $34,499,103 $41,566,399

Income Tax $0 $0 $0 $0 $0

Net Income ($1,559,985) ($282,529) $10,361,476 $34,499,103 $41,566,399

Dividends $0 $0 $0 $17,271,551 $20,805,199

Net Income Post Dividends ($1,559,985) ($282,529) $10,361,476 $17,227,551 $20,761,199

Memo:
EBITDA (EBIT+ Depreciation and Amortization) ($1,544,013) ($261,562) $10,365,690 $34,432,292 $41,414,347
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